
Impact FeesImpact Fees

Review of San MarcosReview of San Marcos
ProjectsProjects



What Are Impact Fees?What Are Impact Fees?

❂❂ Impact fees areImpact fees are
charged to newcharged to new
development todevelopment to
pay the cost ofpay the cost of
water andwater and
wastewaterwastewater
improvementsimprovements
needed to serveneeded to serve
the project.the project.



Land Use AssumptionsLand Use Assumptions

❂❂   Based on historical trendsBased on historical trends
❂❂  Projects growth in utility service areas Projects growth in utility service areas

over next 10 yearsover next 10 years
❂❂  Assumes a 2.7% annual growth rate Assumes a 2.7% annual growth rate
❂❂  Assumes adding 1,480 persons/ year Assumes adding 1,480 persons/ year

(14,800 people in 10 years)(14,800 people in 10 years)



 Past and Present Fees Past and Present Fees
1990-
2002

New (and
pre-1990)

Water $363/ SU $1,100/ SU

Wastewater $527/ SU $900/ SU

Total $890/ SU $2,000/ SU



The new Impact Fees recover….The new Impact Fees recover….

❂❂  22% of total cost per service unit for 22% of total cost per service unit for
water facilitieswater facilities

❂❂ 21% of total cost per service unit for21% of total cost per service unit for
wastewater facilitieswastewater facilities

❂❂ The remaining costs will be paid byThe remaining costs will be paid by
other sources (e.g. revenue bonds)other sources (e.g. revenue bonds)



Financial HistoryFinancial History
❂❂ Water-WastewaterWater-Wastewater

projects initiatedprojects initiated
since 1995since 1995

incurred  debt ofincurred  debt of
$55.77 million$55.77 million

❂❂ Many projectsMany projects
serve existingserve existing

needs AND newneeds AND new
growthgrowth



Examples of past projectsExamples of past projects

❂❂ Surface Water PlantSurface Water Plant
❂❂ Wastewater PlantWastewater Plant
❂❂ Elim Water System purchaseElim Water System purchase
❂❂ Water distribution systemWater distribution system

improvementsimprovements
❂❂ Wastewater projectsWastewater projects



How we have paid for projectsHow we have paid for projects

Since 1995Since 1995::
❂❂ Total Cost of Projects: $ 57,983,509Total Cost of Projects: $ 57,983,509

❂❂ Revenue Bonds Issued:  $ 55,770,000Revenue Bonds Issued:  $ 55,770,000
❂❂ Remaining Debt: $ 52,300,000Remaining Debt: $ 52,300,000

❂❂ Impact Fees Spent:  $ 2,213,509Impact Fees Spent:  $ 2,213,509
❂❂ Impact Fee Balance: $ 1,471,366Impact Fee Balance: $ 1,471,366



Who Pays the CostWho Pays the Cost



TML Water Bill ComparisonsTML Water Bill Comparisons
10,000 gallons-residential10,000 gallons-residential

❂❂  Southlake Southlake $ 50.16$ 50.16
❂❂  League City League City $ 43.03$ 43.03
❂❂  Cedar Hill Cedar Hill $ 42.91$ 42.91
❂❂  Keller Keller $ 41.45$ 41.45
❂❂  Cedar Park Cedar Park $ 39.93$ 39.93
❂❂  San Marcos San Marcos $ 39.24$ 39.24
❂❂  Seguin Seguin $ 27.00$ 27.00
❂❂  San Antonio San Antonio $ 21.65$ 21.65



TML Wastewater Bill ComparisonsTML Wastewater Bill Comparisons
10,000 gallons-residential10,000 gallons-residential

❂❂ OrangeOrange $ 56.70$ 56.70
❂❂ Cedar HillCedar Hill $ 46.00$ 46.00
❂❂ WeatherfordWeatherford $ 45.16$ 45.16
❂❂  San Marcos San Marcos $ 43.96$ 43.96
❂❂   DesotoDesoto $ 39.81$ 39.81
❂❂  Seguin: Seguin: $ 34.00$ 34.00
❂❂  San Antonio: San Antonio: $ 18.68$ 18.68
❂❂   PharrPharr:: $   6.10$   6.10



What our customers pay forWhat our customers pay for

Water-wastewater utility billWater-wastewater utility bill::

❂❂ 54% pays for operations &54% pays for operations &
maintenance of the W-WW systemsmaintenance of the W-WW systems

❂❂ 10% pays the franchise fee10% pays the franchise fee

❂❂ 36% pays for long-term debt36% pays for long-term debt



Retiring the Debt (Principal)Retiring the Debt (Principal)

0
2
4
6
8

10
12
14
16
18

2003-07 2008-12 2013-17 2018-21 2022-24

Debt Payout



02/03 CIP Water Projects02/03 CIP Water Projects

Project Existing
Need

New
Growth

WWaatteerr  SSuuppppllyy  SSttuuddyy

Alamo Tank Demolition

HHwwyy  112233  WWaatteerr  LLiinnee



02/03 CIP Water Projects02/03 CIP Water Projects
Project Existing

Need
New
Growth

Wonder World Drive
Utility Relocation

DDaavviiss  LLaannee  1122””

SSuurrffaaccee  WWaatteerr  PPllaanntt
rreerraattiinngg



02/03 CIP Water Projects02/03 CIP Water Projects
Project Existing

Need
New
Growth

CCaammiinnoo  RReeaall
TTrraannssmmiissssiioonn  LLiinnee

MMccCCaarrttyy  WWaatteerr
SSyysstteemm IInntteerrccoonnnneecctt

WWeessttoovveerr  WWaatteerr
IImmpprroovveemmeennttss



02/03 CIP Water Projects02/03 CIP Water Projects

Project Existing
Need

New
Growth

Clovis Barker water line
relocation

Craddock 12” water line
replacement

Southwest Annexation
fire hydrant rehab



02/03 CIP Water Projects02/03 CIP Water Projects
Project Existing

Need
New
Growth

WWaatteerr  IImmppaacctt
FFeeee  SSttuuddyy
WWaatteerr  rraattee  ssttuuddyy

Water SCADA system

Main Extensions



02/03 CIP Water Projects02/03 CIP Water Projects

Project Existing
Need

New
Growth

Water system pressure
monitoring stations

Rio Vista water system
improvements

Water system security



02/03 CIP Wastewater Projects02/03 CIP Wastewater Projects

Project Existing
Need

New
Growth

CCaassttllee  FFoorreesstt  rreelliieeff
sseewweerr
RRiivveerrssiiddee  MMKKTT
iinntteerrcceeppttoorr
EEaassttssiiddee  IIIIII//  WWiillllooww
CCrreeeekk  iinntteerrcceeppttoorr
Rio Vista WW system



02/03 CIP Wastewater Projects02/03 CIP Wastewater Projects

PPrroojjeecctt EExxiissttiinngg
NNeeeedd

NNeeww
GGrroowwtthh

WWWWTTPP  ooddoorr  ccoonnttrrooll

WWWWTTPP//  MMaaiinn  LLiifftt
SSttaattiioonn

WWaasstteewwaatteerr
MMaasstteerr  PPllaann



02/03 CIP Wastewater Projects02/03 CIP Wastewater Projects
Project Existing

Need
New
Growth

Wonder World Drive
sewer relocation

Craddock sewer line

IIHH  3355//  FFaaiirrllaawwnn  lliinnee
aanndd  lliifftt  ssttaattiioonn



02/03 CIP Wastewater Projects02/03 CIP Wastewater Projects

Project Existing
Need

New
Growth

MKT RR 8” Rehab

WW SCADA system

WWWW  iimmppaacctt ffeeee ssttuuddyy

WWaasstteewwaatteerr  rraattee
ssttuuddyy



02/03 CIP Wastewater Projects02/03 CIP Wastewater Projects
Project Existing

Need
New
Growth

WW system security
vulnerability study

Main improvements/
replacements

WW Lift station
improvements



Overview of ProjectsOverview of Projects



Impact Fees Provide For:Impact Fees Provide For:
❂❂ Pro-active installation of water &Pro-active installation of water &

wastewater utility “backbone” inwastewater utility “backbone” in
preferred growth area.preferred growth area.

❂❂ Accessibility of water and wastewaterAccessibility of water and wastewater
service to a large number of properties.service to a large number of properties.

❂❂ Reduction in line extensions required byReduction in line extensions required by
developer.developer.



2002 - 2012 Water System
Capital Improvements Plan

2002 - 2012 Water
System Capital
Improvement Plan

2002 - 2012 Water
System Capital
Improvement Plan



2002 - 2012
Wastewater System
Capital Improvement
Plan

2002 - 2012
Wastewater System
Capital Improvement
Plan



Example Project :Example Project :
Cottonwood Creek InterceptorCottonwood Creek Interceptor

❂❂ Project identified in 1990Project identified in 1990
Impact Fee Analysis.Impact Fee Analysis.

❂❂ Opens large area ofOpens large area of
southeast San Marcos ETJsoutheast San Marcos ETJ
to wastewater service.to wastewater service.

❂❂ Has stimulatedHas stimulated
development of three largedevelopment of three large
mixed use projects.mixed use projects.

❂❂ Total Cost: $5.6 MillionTotal Cost: $5.6 Million
($3.9 M Bond, $1.7 M($3.9 M Bond, $1.7 M
Impact Fee)Impact Fee)



Cottonwood Creek
Wastewater &
Proposed Development

Cottonwood Creek
Wastewater &
Proposed Development



Where Do We Go From Here?Where Do We Go From Here?

❂❂ The importance of impact feesThe importance of impact fees
••  Availability of infrastructure Availability of infrastructure
 and capacity and capacity

••  Affordability Affordability
••  Equity--who pays? Equity--who pays?
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